
This statement of Purpose has been prepared to show that the Proprietors and Management of the Romilly Nursing Home is following current legislation and is adhering to the National Minimum Standards for Care Homes for Older People.  It is available to be read by residents, their families, friends and advocates.

It will be reviewed regularly and we welcome any comments or suggestions you may wish to make.
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The Romilly

Nursing and Service Userial Home
9-15 Romilly Road, Cardiff CF5 1FH. Tel (02920) 231903

Statement of Purpose

The Romilly Nursing Home is owned by Mr Arun Mrs Rita Patel, and is one of the longest established Registered Care Homes in Cardiff.
Registered Provider  -  Arun Patel,  
Registered Manager  -  Frances Hancock 

Proprietor  -  Rita Patel
The Romilly Nursing Home is an attractive Victorian building tastefully adapted to meet today’s needs, and currently undergoing development in three phases. (please see Development Plan attached)  We are situated in a pleasant suburb, just two miles from the city centre.  Motorway links are good and we are easily accessible by public transport, with shops, a library, parks and churches close at hand.

We aim to provide our service users with a secure, relaxed and homely environment in which their care, well being and comfort are of prime importance.

Our mission statement states that we consider each service user to be unique and will assist them in meeting their requirements, by promoting health and happiness.

All staff will strive to preserve and maintain the dignity, individuality and privacy of all our service users within a warm and caring atmosphere, and in doing so will be sensitive and alert to each person’s ever changing needs.  Such needs may be physical, psychological, cultural, social, emotional, sexual and spiritual.  Service users, their families or advocates are encouraged to participate in the development of their individual care plans which are formulated to meet their particular needs by the qualified nursing staff.

Our aim to provide and maintain the highest standards of care are achieved through programmes of activities designed to encourage mental alertness, self esteem, social interaction with other service users and entertainment recognises the objectives of the Romilly Nursing Home which are as follows:-

Objectives

Each service user will have the right to be:

· Treated as an individual

· Allowed to make choices about the way they live
· Encouraged to maintain independence

· Afforded dignity at all times

· Provided with a safe, comfortable and supported environment

· Encouraged to treat the home as if it were their own and receive visitors at anytime. 

· Involved in the planning, implementation and evaluation of their own care plans.  In the event that a service user cannot be consulted due to their incapacity, relatives or friends will be encouraged to participate on their behalf.

· Given every assistance to accommodate their physical, psychological, 
cultural, social, emotional, sexual and spiritual preferences.

In July 2006 we received accreditation of the ISO9001 award and in July 2008 received accreditation in Investors in People.

What Does The Romilly Nursing Home Provide

The Romilly Nursing Home is a well-respected Dual Registered Care Home, with an excellent reputation for high standards of care. Registered and inspected by the Care and Social Service Inspectorate Wales as well as Cardiff County Council Contract Team for those service users under contract.  We provide care for service users who are frail, and also for those with nursing needs, however specialised with the exception of EMI service users.  We also cater for those in need of respite care or for short-term convalescence.

We liaise with local Health Support Services where appropriate. 

We encourage new service users to retain their own GP if possible, otherwise alternative arrangements can be made by families with a local GP practice.  
We can arrange the following professional services:

Chiropodist, Dentist, Optician, Reflexologist

The following professional services can be arranged by referral from GP

Dietician, Speech Therapist, Physio Therapist, Occupational Therapist, Wound Research Team.


A hairdresser visits the home on a weekly basis or if preferred visits from hairdressers of service user’s own choice can be accommodated.

Activities are facilitated by our Activity Organiser, who is responsible for arranging a wide and varied programme of events, for those who wish to participate.  Outings are also arranged.

Visitors are welcome at any time and we encourage our service users to visit family and friends where possible.

All dietary needs are catered for by our catering staff.  All meals are freshly cooked and a great deal of thought is given to ensure that a well-balanced varied menu is available according to personal likes and dislikes.

Laundry facilities are provided free of charge for all machine washable clothing.

Our service users and their families are invited to participate in service users meetings, which are held at regular intervals, to enable them to have the opportunity of being involved in the planning and decision making in matters relating to every day life within the home.

Religious and Cultural needs are sympathetically met.  Holy Communion is regularly held in the home for those wishing to take part and Church in Wales services are arranged according to requirements.

Accommodation

The Romilly Nursing home provides accommodation for fifty-four (currently 49 due to ongoing development) clients on three floors, in single or companion rooms, all of which comply with the regulatory requirements, and offer every comfort and are tastefully decorated.  Each room has a wash hand basin and is furnished to a high standard including 10 en-suite rooms.  Companion rooms have bed curtains to ensure privacy for each service user.  Service users are encouraged to bring in small items of furniture, ornaments, pictures etc to help them feel at home.  TV points are installed in most bedrooms and arrangements can be made for service users to have a private phone installed (at their expense).  Cordless phones are installed on all floors which are available for service users to use.
Attractive, well furnished, comfortable lounges, on the ground floor also one on the first floor of the new building.
· The latest “nurse call system” linked to all rooms (including bathrooms and toilets) is installed and is monitored regularly to ensure service users do not experience unnecessary delays when requiring assistance.  Bathrooms, shower rooms and toilets have handrails fitted and are designed, with the frail and older person in mind.  

· Two hydrotherapy baths 

· Pressure relieving aids

· Suction Equipment

· Nebuliser

Organisation of Care

The Registered Provider Arun Patel, is responsible for the on going extensive development plan. (Development Plan with time scales enclosed) 

The Registered Manager, Frances Hancock, is responsible for the management of the home and is assisted by our Assistant Manager, Tracey Davies.
Care is provided for the service users by three teams.  Each team is led by the team leader who is a qualified nurse, and consists of senior and junior care assistants.  The team leader and senior care assistants rotate every six months whilst the junior care assistants rotate more regularly.

The policy of the home is to not to use agency staff (except in unavoidable situations) as continuity of care is of paramount importance to us.  The staff rota’s are drawn up according to the staffing levels required by the CSSIW and the dependency levels of our service users and is above the level of care assistants required on the morning shift.

Staffing

All staff play a very important role in our service users welfare.  To ensure that we gain the maximum benefit from our staff we are committed to the following:-

· To employ sufficient staff with the relevant mix of skills to meet the service users needs.

· To endeavour to train our staff to meet the CSSIW’s required number of staff with qualifications in health and social care.

· To observe recruitment policies and practices which relate to equal opportunities and protect our service user’s health and safety.

· To offer our staff a range of training which is relevant to their induction, basic experience and future development.

Management and Administration

The person officially registered, as the provider/proprietor is Mr Arun Patel c/o the Romilly Nursing Home.

The person officially registered to manage the home Mrs Frances Hancock, who is the person in day to day control of the home’s operations.

We acknowledge that the leadership of the home is critical to all its operations.  To provide leadership of the quality required we will adhere to the following:-

· To always appoint as registered manager (fit person) someone who is qualified, competent and experienced for the task.

· To always aim for a management approach which creates an open, positive and inclusive atmosphere.

· To install and operate effective quality assurance and quality monitoring systems.

· Work to accounting and financial procedures that safeguard each service user’s interests.

· Offer service users appropriate advice in the management of their personal finances.

· Supervise all staff regularly and carefully.

· Keep up to date and accurate records on all aspects of the home and its service users.

· Ensure that the health, safety and welfare of service users and staff are promoted and protected.

The focus of the home is on the service users in our care, everything we do is driven by the needs, abilities and aspirations of our service users, not by what the staff or the management want.

We will remain vigilant to ensure that the facilities, resources, policies, activities and services of the home remain service user led.

Qualifications and experience

The relevant qualifications and experience of Mr & Mrs A Patel are: -

· They have successfully run an IT and Construction company for eight years.

· Mr Patel holds a strong background in Pharmaceutical sales and marketing. In recent years he has concentrated on developing new build projects. Mr Patel is now responsible for the marketing and development of the Romilly Nursing Home.  Mr Patel achieved NVQ level 4 Registered Managers award in 2007.
· The Proprietor Mrs Patel has worked for NCH Action For Children, caring for disabled children and children with special needs.

She has also worked for the private sector as a Personal Assistant to a MD and since moving to South Wales worked for Companies House as a P.A. She is currently working towards achieving her NVQ level 4 Registered Managers Award. 
· The Registered Manager, Frances Hancock qualified as a SRN (RGN level 1) in 1970. Frances has a wide range of nursing experience in both the private and public sector and worked in the Spinal Unit in C.R.I for 6 years. Since 1990 Frances has concentrated on care of the Elderly and realised that this is the area of nursing she enjoys the most. Frances   achieved NVQ level 4 Registered Managers award in 2007.

The Home’s Staff

The home’s total staff compliment is approximately 70 at any one time, of whom 54 have duties involving direct care for service users. The staff dynamics are as follows RGN level 1 (8), RGN level 2 (3), Senior Care staff (5).  Currently the NVQ in Health and Social Care status is that we have 2 staff undergoing level 3 training, 4 staff trained to Level 2 and 6 staff currently undergoing level 2 training.
Organisational Structure of the Home

The home operates according to the enclosed flow chart (which clearly shows the lines of staff accountability).  At all times there is at least 2 qualified nurses on duty – this is increased to 3 qualified nurses between the hours of 8.00am and 5.00pm each day with the registered manager supernumerary.  During the night and at weekends, The Registered Manager and Propietor are on call for emergencies, advice etc.

The day duty shifts start at 8.00am and ends at 8.00pm when the night shift commences.  A variety of shifts are worked by staff involved in care, which cover 7 days per week.  We work in accordance with the Working Directives and recruit staff according to our Equal Opportunities Policy.  The care staff are divided into 3 teams as follows: -

Each team has a leader who is a Registered General Nurse.  She is responsible for planning implementing and evaluating care for those service users allocated to her team. Senior care assistants assist each team leader to supervise the junior care staff ensuring that high standards of care are maintained.  When the team leader is off duty a relief team leader “caretakes” the team until her return.  This is always a qualified nurse.

The staff are recruited by advertising in the local press and in the job centres.  All recruits are asked to fill out a comprehensive application form and are short listed according to the personal specification for the job.  All new staff are interviewed by a member of the management team and an interview is not offered until a completed application form is received.  References are always obtained and it is mandatory that their present/last employer is approached prior to a job offer being made.

A full enhanced disclosure with the Criminal Records Bureau is obtained when recruiting new staff and this will refer to the Protection of Vulnerable Adults register also.

All new recruits undertake an induction programme and are closely supervised by the senior Care Assistants and qualified staff until deemed competent.

Service users

The Romilly Nursing Home aims to provide care and accommodation for 48 service users.  We are registered for the following:-
No more than 50 
Older adults aged 65yrs and over - nursing care
No more than 10 
Older adults aged 65yrs and over - personal care.

No more than 2
Learning disability aged 65yrs and over-nursing care

No more than 1
Learning disabilities under 65yrs -  nursing care 

No more than 1
Physical disabilities adult under 65yrs ~ nursing care
We assess every prospective service users needs prior to acceptance in order to ensure that we can meet their nursing needs and expectations and in order for them to make an informed choice.

The assessment will cover the range of health and social needs stipulated by the CSSIW and the Local Health Board.  All information will be treated confidentially.  It will help the staff to be sure that the home can meet a potential service user’s requirements and to plan the care which would be needed. 

· The building is not equipped or staffed to nurse advanced stages of dementia.

Adequate information will be given to help the service user and their family or representative to make the correct decision for them.  Should a prospective service users need assistance in choosing or visiting the home, The Registered Manager/Assistant can arrange for an independent advocate (Age Concern) to help and advise them in their choice.

All prospective service users are invited and encouraged to visit the Home wherever possible.  If this is impossible, The Registered Manager will supply the information to the service user when the assessment visit is made.

All service users are given the opportunity to move into the Romilly Nursing Home on a trial basis.  The cost appropriate for the room taken will be charged. We are happy for prospective service users to involve their friends, family or advocates when viewing the home and to discuss the care and facilities provided before making a final decision.

Should we feel that the Romilly is not suitable for a particular person we will give advice on how or where else to look.  In the case of an emergency admission, we will inform the new service user within 48 hours about all aspects of the Home and carry out a full assessment within 5 days of admission.

Social Activities, Outings and Leisure Interests

We aim to assist our service users to live as full a life as possible.  In particular, we will do the following: -

· Encourage potential service users to share with us as much information as possible about their social, cultural and leisure interests, during the assessment process.   This forms the basis for helping to achieve a good quality of life.

· Encourage service users to continue to enjoy a wide range of individual and group activities and interests as possible both inside and outside the home, to carry on with existing hobbies, pursuits and relationships and to develop new ones.  All service users are entitled to use the communal lounges.  If they wish to remain in their own rooms at any time, they are advised that it is their own choice where they choose to be.  Service users are encouraged to personalise their own rooms with furniture, furnishings and personal possessions in order to make them feel at home.

· Encourage service users to exercise their right to vote in general or local elections by arranging for them to be taken to the local polling station, vote by proxy or by using the postal vote.

We can also arrange to involve an independent advocate to help and advise those service users who need assistance.

· The activity organiser  has developed a programme such as keep fit, games, quizzes, bingo, outings and seasonal parties.  We also have regular entertainers visiting the home and these are very popular (this is restricted at present due to development).  Children from local schools regularly provide musical entertainment particularly around Easter, Harvest and Christmas periods.

· We encourage friendships among service users to develop but there is no compulsion on a service user to join in any group activities at all.

· A selection of large print books are available for service user’s use. 

· Daily newspapers can be ordered from a local newsagent, to be delivered daily if wished and a small mobile shop selling sweets, tissues etc is run by the activity organiser, once weekly, if service users need to purchase anything.

· We recognise that food and drink play an important part in the social life of the home.  We endeavour to ensure that meals are unhurried occasions providing opportunities for social interaction as well as nourishments, meals can be served in the service user’s room if requested.    Three full meals are provided each day, there is a regularly reviewed menu for lunch and evening meals and service users are offered an alternative should they want one.  Special and therapeutic diets are catered for and we liaise with specialist staff e.g. dieticians where necessary and as stipulated in the service users care plan.  Snacks and hot and cold drinks are available at all times.  Care staff are able to provide discreet, sensitive and individual help with eating and drinking.  Our aim is to make all food and drink which we provide attractive, appealing and appetising, and to mark special occasions and festivals.

Local Community

We try to ensure that the home is a part of the local community.  We invite local schools to participate in special occasions and festivals.  Religious organisations in the area are invited to provide services, mass or communion to those who require it.  Naturally we respect the views of service users about whom they wish to see or not, as the case may be.

Risk Taking

It is recognised in the Romilly Nursing Home that risk taking is a vital and necessary part of life and that some service users will wish to take certain risks despite or even because of their disability.  We cannot undertake to provide a totally risk free environment although we take care to ensure that service users are not subjected to unnecessary hazards.  

Should a service user wish to take part in an activity, which could involve risk, we will carry out a thorough risk assessment with that individual, involving their relative/advocate if desired.  We will agree and record action which will be appropriate bearing the assessment involved.  Such risk assessments will be regularly reviewed, involving all parties, bearing experiences in mind.

Smoking

The home operates an internal No Smoking policy.  Staff and visitors are to use the designated area by the car park.

Consulting Service Users and Relatives about the Home’s Operation

The management of the Romilly Nursing Home aim to give our service users the opportunity to participate in all aspects of life in the Home.  
Relatives are regularly invited along to the home to attend a Coffee Morning whereby they have the opportunity to discuss/inform the management of any concerns/issues they may have. This also gives management the opportunity to involve/discuss and inform relatives about development and changes within the home.
Service users are consulted about their care and we hold service users meetings to give service users opportunities to give their opinions and air their views.  Relatives are invited and we have an ‘open door’ policy for all service users and their relatives / advocates who are able to see a member of management at any time regarding any issue. 
We do have customer satisfaction surveys and food satisfaction surveys, which provide us with feedback and enable us to make changes if appropriate.  Our objective is always to make the process of managing and operating the Home as transparent as possible, and to ensure that the Home has an open and positive atmosphere.

Safe Working Practices

The Romilly Nursing Home conforms to all relevant government guidance on promoting and protecting the health, safety and welfare of service users and staff.  

The home is fully compliant with the fire safety regulation and is visited regularly by a liaison officer from an accredited company and a certificate of testing issued. (Fire safety policy attached page 14).  All staff receive the mandatory fire safety training twice a year which includes fire zones for the building escape routes, emergency exits and emergency assembly points.

All staff are able to identify the location of fire alarms and fire fighting equipment.

The fire alarm panel is viewed daily by our competent maintenance man, and the entire fire alarm system and escape lighting system is tested at least once in every three months.

The fire alarm is tested on a weekly basis using a different call point each week on a rota system this is recorded on log sheets. Automatic door release systems and electronic door locks are checked at the same time.  Quarterly inspections and tests will be carried out by an appointed specialist contracted and a certificate of testing issued. A five yearly check will be carried out by an appointed specialist contracted to test in accordance with testing and inspection requirements of the IEE wiring regulations and certificate of testing issued.

The home believes that physical restraint represents bad practice and should be avoided wherever possible. In the Romilly Nursing Home the use of restraint is permitted only where:
· The particular form of restraint has been agreed as necessary and a risk assessment has been completed in conjunction with the service user and or relatives and or advocate. (lap straps and cot sides)

· The restraint is needed in an emergency situation to prevent serious physical harm to the service user, another service user, member of staff or visitor.
Service users may exhibit challenging behaviour at some time or another. Our staff deal with these events in a calm and professional manner. Whenever restraint is used, full details are documented in the nursing records and the Registered manager/assistant is informed of the incident. If behaviour becomes unmanageable then the GP is informed and possibly referred to a psychiatrist.
Religious observances

Service users who wish to practise their religion will be assisted to continue to do so.  Arrangements for visiting clergy will be made in accordance to service user’s wishes and facilities made available to service users should they wish to have individual and private services ministered.  In the main lounges of the home we celebrate the major annual Christian festivals and service users may or may not participate, as they wish.

Relatives, Friends and Representatives

Service users are given every possible help to maintain the links they wish to retain with their friends and families, but can choose to see who they wish, when and where.  If a service user wishes, their friends and relatives are welcome to visit at any time convenient to the service user and to become involved in daily routines and activities.  

Should a service user wish to be represented in any matters relevant to them or to the Romilly by a nominated friend, relative or professional person, we will respect their wishes and offer all necessary facilities.

Video link
We also have video conferencing facilities to enable service users to visually see relatives and friends and have a two way conversations.

Advocacy Service

Should any service user need a neutral person to represent them or safeguard their interests, we can contact Advocacy Matters Wales and ask for someone to be appointed to act on their behalf. 

Concerns and Complaints

The management and staff of the Romilly Nursing Home aim to listen to and act on the views and concerns of service users and their relatives, friends or advocates.  Positive comments help us to build up on our successes, but we can also learn from any criticisms or complaints.  We undertake to look into all comments or complaints as quickly as possible and to provide a satisfactory response.  Any service user who feels dissatisfied with any aspect of the home should, if possible, raise the matter in the first instance with the person in charge at the time.  If The Registered Manager is not on duty, this person will be either the proprietors or a qualified nurse.  It may be that immediate action can be taken and, if appropriate, an apology given.  Should the complainant not wish to discuss the matter with the person in charge at the time, they should contact The Registered Manager at the earliest opportunity.  Any staff member receiving a complaint about themselves or a colleague will try to sort the matter as quickly as possible.  If anyone who is dissatisfied with any aspect of the home feels that when they raised the matter informally it was not dealt with to their satisfaction and wishes to make a formal complaint, they should inform the Registered Manager.  She will then make arrangements to handle the complaint personally or will nominate a senior person to do so on her behalf.

The person handling the complaint will interview the complainant and either ask for details in writing or will fill out a complaints form and record the interview and action to be taken.

A written acknowledgement of the complaint will be sent within 2 working days stating that the complaint is being processed and outlining the timescales involved.  The complainant will be informed of their right at any stage to inform the CSSIW and given contact details.

The Registered Manager or person designated will then investigate the matter, interviewing all appropriate staff.  If it is deemed necessary to interview other service users or staff, the person making the complaint will be informed first.

Complaints will be dealt with confidentially and only those who need to know will be informed about the complaint or the investigation.  The investigation will be completed within 28 days unless circumstances dictate that it will take longer, in which case the complainant will be informed.

As soon as possible, the Registered Manager will report back to the complainant, explaining the result of the investigation and providing a written copy of the report.  The Registered Manager will then initiate any action which needs to be taken in response to the findings, inform the complainant about any action, and will apologise or arrange for an apology to be given if appropriate.  We hope that this will satisfy the complainant and end the matter.  If the complainant is satisfied, they will be asked to sign a copy of the report of the investigation and action taken.

Should the complainant not be satisfied with the investigation or the action taken, they will be informed of their right to pursue the matter with CSSIW.   

Service users Plan of Care

When service users are admitted to the Romilly Nursing Home, a written plan of care will be provided.  The care plan is completed with the help of the new service user and their family, friends or advocate where appropriate.  We will have completed an initial plan of care within 24 hours of admission.

The care plan will set out objectives for the care needed, how we hope to achieve these objectives and incorporate any necessary risk assessments.  At least once a month (more often where necessary) we review each service user plan, incorporating help if appropriate and make changes or additions where necessary.  From time to time further assessments of elements of care needs are made as indicated, in order to ensure that the care we are providing is enabling the service user to achieve their full potential.  Each service user have access to their plan and they and their relatives, friends or advocates are encouraged to participate as fully as possible in the care planning process.

All risk assessments are evaluated at least once a month and care is planned according to the result of each evaluation.

Rooms in the Home 

The Home has 41, bedrooms for service users, 10 of which are en-suite. 45 are for single occupation.  All rooms have at least 10 square metres of usable space.

Communal Use Rooms

· 4 lounge areas

· Quiet room

· Bathrooms/shower rooms

· Toilets.

In addition there are areas of the home which are generally for staff use. 

· Registered Manager/Administration office
· Registered Managers Office
· Treatment room

· 3 Sluice rooms

· Storage Rooms

· Kitchen

· Laundry room

· Linen cupboard
· Staff room

· Toilets 

This statement of purpose is under regular review and we welcome comments from our service users, their relatives, friends and advocates.

FIRE SAFETY POLICY
The Proprietor and Management of the Romilly Nursing Home believes that staff and service users within the home should be protected as far as possible from the threat of fire or from injury should a fire break out.  To achieve this end we have stringent fire policies and procedures in place, to ensure that staff are well trained to cope with an outbreak of fire or an alarm and to ensure that we comply with current legalisation.

Aim of the Policy

This policy is intended to set out the values, principles and policies underpinning the Home’s approach to fire safety.  The aim of the Home is to ensure that, as far as is possible, fires are prevented and that, in the event of a fire, staff know exactly what to do and how to react.  We fully comply with National Minimum Standard 18.

Legislation and Standards

· Care Standards Act 2000

· Care Homes (Wales) Regulations 2002

· Private and Voluntary Care (Wales) Regulations 2002

· Health and Safety at Work, etc Act 1974

· Buildings Regulations 2000

· Regulatory Reform (Fire Safety) Order 2005

Objectives

The objectives of the Romilly Nursing Home are:

· To minimise the risk of fire by the use of adequate fire prevention and risk assessment techniques.

· To ensure that all staff are trained in what to do in the event of a fire.

· To ensure that all staff attend a fire lecture/drill twice a year.

· To ensure that, in the event of a fire, the Home can be evacuated as quickly, safely and efficiently as possible.

Fire Policy

On the Discovery of or Suspicion of a Fire

· Staff should remain as calm as possible.

· The person discovering or suspecting that a fire has broken out should raise the alarm immediately by operating the nearest breakglass.

· If staff should see smoke coming from under a door or by seeing smoke in a closed room, they should on no account attempt to open the door.  They should raise the alarm and summon the fire brigade as quickly as possible.

· Small fires can be fought with the appropriate fire extinguisher, but only if it is safe to do so, and only if the alarm has first been raised.

In the Event of a Fire or of the Fire Alarm Sounding

In the event of a fire or of the fire alarm sounding staff should:

· Go to the nearest designated fire assembly point.

· Remain as calm as possible and help any service users and visitors on the premises to evacuate.  Service users should be evacuated to the next “zone”, starting with rooms adjacent to the fire.

· Lifts must never be used.

· Where possible and safe to do so, check all rooms (in particular toilets) to ensure that no service users or staff are trapped and unable to get out.
· Close all doors surrounding the fire as far as possible.

· Ensure that any person not accounted for is immediately reported to the Clinical Manager, her Assistant or directly to the fire officer.

Staff should:

· Never stop to collect valuables or possessions.

· Never use lifts.

· Never open doors where they can see smoke coming through unless that is the only means of escape.

· Never attempt to re-enter the building until told it is safe to do so by the fire officer.

The Registered Manager is Responsible for ensuring that:

· The fire brigade has been called to any fire by dialling 999 and asking for the fire service.

· The fire brigade is met on arrival

· The staff rota’s, admission register and visitor book is removed from the building and used to account for staff, service users and visitors by roll call.

· Any person not accounted for is immediately reported to the fire brigade on arrival.

Administrative Guidelines

Full records of fire precautions should be kept in the fire log.  This information should be entered by the persons responsible for fire safety.  In this home they are Mr. Stephen Ivins Included in the log should be:

· For fire drills: the times and dates of drills and the time between sounding the alarm and the last person leaving the building.

· For fire alarm tests: the times and dates of test.

· For fighting equipment, alarms and fittings such as emergency lighting: the times and dates of inspections, of replacements and of servicing.

· For training: data’s and times of training events, who attended and what was covered.

Fire Policy

Daily Checks

· All fire doors are closed.

· All fire exits and stairways are free from clutter.

· All unnecessary electrical equipment are turned off.

· Store rooms or rubbish areas do not have smouldering fires.

· Areas where contractors have been working are free from hazards.

Weekly Checks

· Fire alarm functioning correctly and can be heard from all parts of the building.

· That all fire fighting equipment is in good repair and are in place.

· That stocks of flammable materials or gases are kept to an absolute minimum and are stored safely away.

· That all goods and boxes are safely stored away to minimise the available fuel to a fire and ensure safe exit from the building in an emergency.

· That all FIRE INSTRUCTION NOTICES and NO SMOKING NOTICES are in place and are visible.

· That individual rooms do not contain obvious fire hazards such as overfull waste baskets or portable heaters next to curtains.

· That all electrical equipment is free from obvious fault or defects.

· That home security arrangements are all in place to discourage arson.

Use of Evacuation Sledges

In the event of a fire commence evacuation procedure as follows:

Evacuation sledges can be located on each stairwell of middle floor attached to the wall.

In the event of a fire, immobile Service Users can be moved from the affected zone into a safe zone with the aid of an evacuation sledge.

Instructions for sledge are as follows:

1. Pull pocket strap to release sledge.

2. Lay Service User on the sledge.

3. Ensure Service Users feet are placed inside the foot pocket

4. Tighten security belts over Service User.

5. Pull the Service user to safety.
Annual Checks

The fire alarm systems, smoke detectors, emergency lighting and fire fighting equipment must be serviced on an annual basis.
Personnel

The fire safety lead is responsible for ensuring that the correct fire procedures and arrangements are in place.

Mr Stephen Ivins is the nominated fire safety lead for the Romilly Nursing Home.

Training

All new staff should be encouraged to read the policy on fire safety as part of their induction process.  All members of staff should be aware of the procedures in case of fire.  They should also be aware of how they must respond in the event of an emergency.  All new and existing staff must know:

· Who is responsible for ensuring that the correct fire procedure is carried out.

· The location and usage of all fire extinguishers in the building.

· The location of breakglass fire alarms points.

· The emergency fire evacuation procedures.

· How to operate the Nurse Call system.

· How to use the internal telephone systems to call for the fire brigade.

In-house training sessions for existing staff should be arranged so that all relevant staff can attend a session every six months.

Such general fire safety training should include instruction on fire prevention, on what to do in the event of a fire and fire fighting.  Records should be kept.  Staff should be reminded that attending training is mandatory and disciplinary action can be taken if staff refuse or persistently fail to attend sessions.
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